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Appointed by Joseph A Curtatone, Mayor 
 
Date: Thursday, January 21, 2021 
Time: 6:30-8:00pm 
Location: Virtual Meeting using GoToMeeting: https://global.gotomeeting.com/join/539724445 
Community Representatives:   
*Ted Alexander  
*Ginny Alverson – Vice Chair 
*Jessica Bellow 
Emma Blaxter 
Georgy Cohen 
*Laura Evans 
Jessica Ferguson 
*Rauvin Johl 
Paola Massoli 

*Audrey Orenstein – Secretary  
*Vitor Pamplona 
*Zach Rosenberg – Chair  
*Julia Toof 
*Emily Vides 

Ex-Officio: 
Katjana Ballantyne, City Council 
*Alexandra Kleyman, Mobility Division, OSPCD 
*Justin Schreiber, Mobility Division, OSPCD

 
*=present 

Guests: 
Tom Lamar- Somerville Bicycle Committee 
Jarred Johnson - Director of Transit Matters, member of the public 
Arah Schuur - Alliance for Safe Streets 
Stephen Mackey - Somerville Chamber of Commerce 
Stephanie Galaitsi - member of the public 
George Schneeloch - member of the public 
 
Acting Secretary: Julia Toof 
 
Call to order:  6:35 PM 

Agenda Item 1: 

Procedural Business (10 Minutes)  
● Intros - several guests 
● Meeting Guidelines  
● VOTE: Approve Dec 2020 Minutes  - approved by all members of PTAC except J Bellow who was not present 
● PTAC looking for new members - need more according to by laws, letter  

 

City Update (30 Minutes)  
  

https://global.gotomeeting.com/join/539724445
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● Holland/College Update 
○ Justin S. spoke. Mobility Division has been reviewing emails, posts and other feedback since the last 

community meeting. Engagement has been going on with businesses in the area, chamber of commerce. 
Another meeting is planned for early spring, date TBD. Construction bid close to being finalized, but 
should be soon. This is a “book job” - not a comprehensive job, meaning that the contract needs to be 
able to be built without specific design / scope. Design consultant is also planning a scope for mobility - 
toolbox items. At the third Holland/Collegecommunity meeting, Mobility Division discussed the plan 
further.  

○ Engineering meeting. Proposing speed tables on College Ave. At Kidder, proposing pedestrian refuge 
island. Another speed table between there and Morrison Ave. Speed tables are more comfortable for 
emergency vehicles than speed bumps. One more speed table just shy of Davis Square. Raised 
crosswalk at Winter Street. New raised crosswalks and refuge islands on Holland Street in multiple 
places - closer to Davis, across from the park, Cameron Ave. They are still trying to design a bus lane 
for the location nearer to Teele Square. Complicated area. Question about whether Winter Street would 
be 2-way for bike lanes? Additional question - at Cameron, should the eastbound buffer be a bike lane? 
The Mobility Division does not want to create a bike lane that does not connect to another bike lane and 
requires merging at an intersection. Too dangerous. Question from Stephanie Galaitsi: “Are bus lanes 
still 3 hours at a time?” That has not changed at this time. There are 24/7 sections and extensions for 
peak hour lanes. They are now shorter but in effect more often.  

 
● Mobility Budget and 2021 Projects 

○ Ali K. spoke. There was a City Council order before the Traffic and Parking committee scheduled for 
2/8:  Order text: “That the Mayor make to the City Council a supplementary budget request to 
immediately add staff and funding to the Mobility Department, which plans and deploys traffic calming 
infrastructure, and that the Mayor increase the Mobility Department staff and budget by at least 50% 
in the FY 2022 budget.”   

○ Internal: 2020 project retrospective/review. 2021: project planning, project prioritization. There is a 
new intersection classification tool for mid-block crosswalks and intersections for safety interventions. 
Ali discussed some challenges they face when projects are implemented. One issue is getting things on 
the ground, such as putting down flex posts - it’s either DPW or Mobility Division. Mobility often 
doesn’t have tools to connect the flex posts into the ground as securely. Would be helpful to have 
contractors to do this vs. relying on DPW with their own staff and issues. Another issue internally - 
coordinating with other departments to know what engineering, parking, etc are prioritizing for 2021 
External: upcoming meetings with the mayor and city council to discuss initial 2021 priorities and get 
their input.  

● Information on sidewalk snow clearing 
○ This was mainly tabled. There was a question about having young people shovel for the elderly. 

Somerville has a program for this.  
● Vision Zero report card preview 

○ Specific focus on the 0-2 year time frame we are in now. How do we create a more digestible format for 
the public to read/interpret? 80 items in the Vision Zero report card. Topics are Design Safe Street, 
Create a Robust Data Framework, Operate Safe Streets, Create a Culture of Safety. Report card on each 
of the 4 objective areas and list the strategies.  

○ Based on tracking spreadsheets, they summarize what has been completed, what is in process, what is 
started. Then overall rating on each of the strategy areas. Also key accomplishments section, and they 
want to add a challenges section - such as weather limitations, logistics, lack of quick build materials, 
section on what to focus on in 2021. Is this an effective look back? There could also be a map of project 
locations. There are categories for assessing each action: how do we assess for each strategy area the 
overall progress? Report card is high level to avoid too much text. Working on the best way to 
communicate VZ progress. Suggestion to add link to more detailed spreadsheet, map . Maybe change 
the image from stoplight to something more pedestrian / bike oriented. Mobility would like feedback 
after review.  

○ Next Steps: Provide feedback on vision zero updates  
 

● Mobility safety trends report - new updates on crashes, posted on COVID-19 Mobility Strategy website 
 

● Upcoming PTAC Meeting Topics - Ali to email everyone list. Signal improvements in Davis to come in 
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discussion in February. Jessica Bellow suggested that we have a survey to rank topics. Vitor would like to hear 
about snow removal. It was on the agenda. They are organizing a snow removal meeting with the chairs of 
SBAC and PTAC before reporting on it. Audrey to send out a survey. Emily Vides would like to see Mystic Ave 
on there. Ted would like to see post-implementation enforcement / monitoring to see how they are effective - are 
flexposts getting hit by cars?  

○ Next step: Ali to email PTAC Meeting Topics list and/or survey 
○ Next Step: Audrey to email a survey 

Intro of the first PTAC Annual Report (10 Minutes)  

 
● Introduce the annual report concept  

○ Part of the goal is to write an annual report, year in review, what we have done, highlights and 
challenges, a chance to set goals for next year. Audrey to send out something to subcommittees to get 
some feedback to add as well. Audrey to send an email with information. Highlight pop up bus lanes, 
other accomplishments. Question: will each subcommittee pull together their own page or separate 
piece? What was the first SBAC meeting like, how did you decide priorities, goals for next year? Tom 
Lamar advised that on SomervilleBicycle Advisory Committee, they have found it useful to keep most 
of it focused on the subteams (sometimes there is overlap but that is fine). They also try to favor 
pictures over text when possible, to keep it accessible. 

○ Feedback on what we should include, next steps for subcommittees  
○ If anyone has a social media idea, request to share- should people have roles? Currently just Audrey 

and Zach on the education subcommittee, they could use more people. Discussion about how to best 
manage social media presence or monitor, as well as strategy.  

○ Next step: Audrey to send out an email about Annual Report. 
 
 

● Snow clearing topic came up again 
○ There will be a meeting with DPW, heads of SBAC, PTAC to discuss.  
○ Question about snow programs - Somerville has a “teen snow shoveling program”.  
○ Discussion about how to get the city to clear more snow to make it safer for strollers, wheelchairs, etc. 

Another snow clearing question - how many tickets do we give out? How many 311 requests are there? 
When does the city step in and start helping to clear sidewalks?  

Discussion on Ongoing Projects (15 Minutes)  
● Holland/College - covered in city update 
● Mcgrath/I93 Suggestions - map update from December for pedestrian updates. 25% of the project was supposed to 
be done in September. Ali to follow up with the project manager to see how this is going. Deadline for public 
comment? There is no public hearing yet.  
● MassDOT has a working group for the SLX. The Silver line would go through Everett/Chelsea/to Kendall or 

North Station. Study currently with a consultant team and would like community stakeholder outreach. 
Somerville is on the list. Next step: Zach will post an article about it. Monday, February 1st. 12:30-2PM. Julia to 
attend - extension may go through McGrath, Washington Street, etc.  
Next step: Zach will post an article about it. Julia to attend the meeting.  

Other Business (10 Minutes)  
● Public Comment - None given.  

 
 
Meeting ended: 8:03 PM 
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